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Introduction 
Global business or what is called the globalization as what is referred by some may not have a straightforward definition as many people may see it. When a company or an organization begins to operate on an international market, it is said that it has gone global. A global business has operated and have its facilities in many countries such as distribution Centre’s and factories as opposed to international trade which has its facilities in the home country but sells its products worldwide (Bharwani & Butt, 2012).

Today, many businesses have grown from local to internationally then globally. As in the search for new and more market, businesses develop beyond their countries more as to sell their brand and realize more profit in it. Globalization has become an order of the day for many companies that have the target of going beyond their countries market. For products that we are using today are as a result of businesses going globally for example. Consider a teacher in Uruguay (Crane& Matten, 2016). When he gets up in the morning, he brushes with his teeth using a toothpaste branded in the United States, which was manufactured in China by a Chinese worker who is managed by an American. He drives to work using a Subaru Impreza which is a Japanese vehicle which he imported from an assembly in China and whose parts were manufactured in South Korea. He fuels his car to Sinopec with petrol -a Chinese company which imported from Libya. At work, he uses a Lenovo laptop which is manufactured in China and runs using a window operating system from the United States. As the day end, the teacher will have entirely depended on products and services which are offered all over the world. This is an excellent example of how global business has taken us today (Crane& Matten, 2016).

Many businesses are designed in a way that they are going to operate on a global market today. Their main aim and target are to reach almost everyone in the world. This paper will examine the international business environment, the potential impacts of globalization on business operations as well as the challenges of managing their services on a global scale.

The International Business Environment
Political environment. In the political environment implies that the business will be dealing with many types of the government, the political risk and the government relationship with the government. There are many types of political system internationally, and this means that the business has to deal will all these types of political systems. Some of the political systems are like a one-party state, multi-party democracies, constitutional monarchies, and the dictators (Daniels et al., 2018). The business has analyzed the political and legal environment as it may consider some aspect like how to approach the government toward the company, the facilities that may be available as well the incentive they are offering, the legal restrictions, the restriction on prices and the procedure that is required in setting the business in that country.

Economic environment. This includes the factors that may attract foreign businesses. The economic environment differs from one country to another as the countries are categorized as either industrialized. Third world countries and emerging economies. Within those various categories, they vary from each one as the developed countries are rich, the new industrialized which are moving from poor to rich and the less established as the poor one. All these distinctions are as a result of the GDP/capita — the infrastructure in that country, education, healthcare, and education (Daniels et al., 2018). The business will need to know this environment to operate successfully. 

The technological environment. This is comprised of the factors that are related to the machines and the materials used in the manufacture of goods and services. One thing the business has to accept is technological innovation in various countries.  In the last twenty years of the twentieth and this century, there have been significant advances in technology. A competitive advantage is gained as a result of continued innovation in the technology which is transferred to the global level. This day it is easier for a small business plan to have its presence globally as a result of the internet which shows their exposure, market, and potential customers (Ferndale et al., 2010). 

Cultural environment. This is one of the most critical components in the business more so the international business since it is the most difficult one to understand. This is because it is virtually unseen: it is held of a general belief, it is described as shared and the value that determines what is right for a particular group. These cultural beliefs are said to be shared by the nation, and they are formed by factors like religion, language, geographical location, education, and the government (Ferndale et al., 2010). Many firms begin to the cultural analysis to understand these factors. 

The competitive environment. The competitive environment of business changes from one country to another. This may be because of cultural, political, and the economic environments which help to determine the degree of the competition which exists in a particular country (Ferndale et al., 2010). The competition may come from various sources like the public sectors, large and small organization, and new competitors among others. The domestic firms are the likely source of competition which may be well known and understood as the same may not be the same case for the firm which comes to compete in the environment. 

The Impacts of Globalization on Business Operation.
Competition. Globalization has resulted in increased competition in the world market. This competition has been brought by the cost of products and the services, price technology, quick response, target market and quick production of production by the companies. Then the companies can produce at a lower cost and sell their product cheap at a low price hence increase their global market share. Customers always have plenty of substitutes’ in the market, and this affects their behaviors. They want the products and services to be delivered to them in the shortest time possible and in the most efficient way than in the past. Customers also expect products and services of high quality at the lowest cost. 

Exchange of technology. The use of technology in the by international and entrepreneurial firms has become very common with the aim of exploiting new business opportunities. E-commerce and internet procedures have excellent potential for SMEs who are seeking to broaden their activities in the global market (Scherer & Palazzo, 2011). Technology is also the main tool for competitive advantage since it enhances the quality of the products and services offered. The organization must use the newest technology to increase its sales and product’s quality. When the business goes global, the speed of technology transfers increases significantly and technological improvement. Customer expectations are shaping and dictating the company’s market. 

Knowledge and information transfer. In the current environment, information is the most valuable and expensive factor of production. It is easy for information to be transferred as well as exchange it among countries. An organization can use both the knowledge and information if they have a chance so as they can adapt to this changing globally. This can be the same as a technological transfer in the global market. With the rapid change in the market, it needs a quick transfer of information and knowledge and its uses efficiently. 

Challenges Faced by Global Business
Human resource. One of the challenges that are faced in global business is a human resource. It is hard for many companies to recruit and develop abroad. This is because there are languages as well as cultural differences which are to overcome and there is no human resource on the ground where the business is being started. 

Taxes. There is an increasing complexity based on taxes. There are many countries that are based on initiating a value-added tax which is collected on various stages of production. There has also increased reluctantly on taxes especially when the sales go online especially the e-commerce businesses. There is a need for the organization to know the tax rule for certain countries and have a plan in place so that trouble is reduced. In the emerging markets in the globe, their great transparency and the increased regulation that are transforming tax framework (Scherer & Palazzo, 2011). The government in an attempt to combat tax evasion, the government is sharing information on resident and income assets which has increased the burden on compliance to the business.

 Fluctuation in prices. There has been fluctuation of prices in the globe because of the globalization. Many companies are forced to lower the prices of their product because there has been increased competition. For example, China produces their products at a very lower cost and price than any other part of the world, and this affects the organization in the other part of the world since they are forced to lower their prices so they can maintain the customer loyalty and satisfaction (Ferndale et al., 2010). 

Conclusion

Globalization has been going for more than a millennium now. The limit has been the risk involved in the transportation of goods, the cost, among others. The cost has been decreasing significantly recently thus making global business very cheap nowadays. It is very cheap now to freight goods around the word using a very short time. More good can now be shipped all over the world due to globalization. This shows that global business does not show any sign of ending soon. Globalization is now a standard practice which has been there more than one thousand years and with the use of the internet and increased technology, this will not end soon and will always grow more and prevalent.
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